
Marketplace of Ideas, How to.

Take 1 presenter
add 1 host and a note taker.
provide a stopwatch and an audience

9 Minutes per presenter, including feedback

2 min Presenter speaks briefly. 
This can include a self introduction and the background 
to their subject. The talk should follow a who, where, 
what, why and how structure and conclude with 
statements that look for feedback from the panel and 
participants. The presenter is looking for feedback on an 
idea / project, or suggestions to create a solution to a 
particular issue.

1 min Panel asks clarifying questions, not advice. ie How is it 
funded? Who participates? Why did that happen? 

1 min Presenter briefly clarifies / refocuses on the most 
important points 

4 min LIGHTNING ROUND style - All questions from group. 
Presenter listens without responding. Audience / Entire 
group participates in discussion, offers ideas and advice. 
The note taker records the feedback for later review by 
the presenter.

1 min Panel calls time after 4 minutes to wrap up the lightning 
round.

=====
1 minute to set up for the next presenter. Repeat.


